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2044 | Enabling Contract 102d 17/01/2023 14/06/2023 -32d I 1
2045 Contract Enabling to work on Documents & Procurement 0d 17/01/2023 17/01/2023 -32d 17/01
2046 | Documents 102d 18/01/2023 14/06/2023 23d I 1
2047 F10 20d 18/01/2023 14/02/2023 53 d
2048 CPP - Prepare & Submit (Inc Method Statement) 40d 18/01/2023 14/03/2023 23d
2049 CEMP - Prepare & Submit 40d 18/01/2023 14/03/2023 23 d
2050 SWMP - Prepare & Submit 40d 18/01/2023 14/03/2023  23d
2051 PEP - Prepare & Submit 40d 18/01/2023 14/03/2023 23 d
2052 TMP - Prepare & Submit 40d 18/01/2023 14/03/2023  23d
2053 CPP Site Documents - Approve & Amend 10d 15/03/2023 28/03/2023  23d
2054 QMP - Quality Management Plan 20d 18/04/2023 16/05/2023 654 d i 16/05
2055 QMP - Approval 20d 17/05/2023 14/06/2023  654d 14/06
2056 Consents/ Licences/ Permits 90 d 18/01/2023 26/05/2023 -32d I 1
2057 Electric Fishing Permit (Year 3 Ditch closures) possible Y1 & 2) 80d 18/01/2023 12/05/2023 -7d hé - 12/05
2058 Estates Notices (Client ?? 70d 20/01/2023 02/05/2023 679d I 1
2059 Estates Agreements 60d 20/01/2023 17/04/2023  679d 17/04
2060 Estates Notices 10d 18/04/2023 02/05/2023  679d T 02/05
2061 Works in Highways 90d 18/01/2023 26/05/2023 -32d I 1
2062 Prep & Submit Highways notices 10d 18/01/2023 31/01/2023  -32d I l31/01
2063 Section 278 Highway agreement - Passing Places 80d 01/02/2023 26/05/2023  -32d 26/05
2064 Consents/ Licences/ Permits 90d 18/01/2023 26/05/2023 28d r 1
2065 Flood Risk Assessment Permir (FRAP) 90d 18/01/2023 26/05/2023 28d I 1
2071 FRAP - Approved od 26/05/2023 26/05/2023  28d —26/05
2072 Temp Works Design & Approval 65d 18/01/2023 20/04/2023 691d I 1
2073 XXX - TW Design 50d 18/01/2023 28/03/2023 691d < - 28/03
2074 XXX - TW Approval 15d 29/03/2023 20/04/2023 691d 20/04
2075 Tree, Scrub & Veg Removal 28d 22/02/2023 31/03/2023 28d | |
2076 Site Compound Early Prep 5d 22/02/2023 28/02/2023  28d %-28/02
2077 Tree & Scrub removal (reptile & bird mitigation) 28d 22/02/2023 31/03/2023 703 d ‘» 31/03
2078 | GW3.1 - ECC Construction (Kier) (TB Awarded) 1699d? 01/04/2019 18/02/2026 0d? 1
2080 | Key Dates 694 d 17/04/2023 18/02/2026 -277d ! 1
2081 Contract Dates 666 d 17/04/2023 11/01/2026 -277d I 1
2082 Contract Award od 17/04/2023 17/04/2023  694d +|17/04
2083 Contract Starting Date od 17/04/2023 17/04/2023  -277d #(17/04
2084 Contract Duration (7d) 1000d  18/04/2023 11/01/2026 38d 1 H11/01
2085 Contract Completion od 11/01/2026 11/01/2026 28d 11701
2086 Planned Dates 694 d 17/04/2023 18/02/2026 -277d I 1
2087 Starting Date od 17/04/2023 17/04/2023  -277d &017/04
2088 planned contract award (Link to Order Placements) od 17/04/2023 17/04/2023 694d Qr17/04
2089 planned duration (7d) 1000d  18/04/2023 11/01/2026 38d T 11/01
2090 contract mobilisation 204 18/04/2023 16/05/2023 -9d Ymil 16/05
2091 Planned Start on Site 0d 16/05/2023 16/05/2023 -9d ‘%}'L—- 6/05
2092 Planned Completion (Site Works) 0d 05/12/2025 05/12/2025 40d € 05/12
2093 Planned Completion (Inc Completion Documents) od 17/02/2026 17/02/2026 0d Xén/oz
2094 Terminal Float 1d 18/02/2026 18/02/2026 0d 18/02
2095 | Client Milestones 749d  16/01/2023 04/05/2023 119d —
2096 Issue Construction Information 0d 17/04/2023 17/04/2023 654 d Y 17/04
2097 Issue Construction Information - Embankment od 17/04/2023 17/04/2023  694d Y 17/04
2098 Planning Permission approval od 16/01/2023 16/01/2023  757d 16/01
2099 Planning Permission - Pre Conditions approval od 04/05/2023 04/05/2023  682.1d 04/05
2100 MMO Approval od 19/01/2023 19/01/2023 116d 19/01
2127 Constraints - Ecology Calendars 945 d? 01/02/2022 30/11/2025 0d? 1
2128 Tree removel 1157d  01/03/2022 30/04/2025 0d 1
2137 Other Nesting Birds 1155d  01/02/2022 31/03/2025 O0d 1
2146 Sand Lizards mitigation 1279d 01/04/2022 30/09/2025 O0d 1
2155 Water vole mitigation 1341d 01/03/2022 31/10/2025 Od 1
2172 Ground nessting Bird mitigation 1280 d 01/03/2022 31/08/2025 Od 1
2181 General Reptile mitigation 1279d 01/04/2022 30/09/2025 Od 1
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2190 Badger mitigation (Trap or exclusion) 1249d 01/07/2022 30/11/2025 O0d 1
2199 Otter mitigation 966 d 31/03/2023 20/11/2025 Od
2201 Botony translocation (M23,24,25, exclusions) 1157 d 01/09/2022 31/10/2025 Od 1
2210 Aquatic Habitats translocation 1280 d 01/03/2022 31/08/2025 Od 1
2219 Invasive Species mitigation 1310d 01/03/2022 30/09/2025 Od 1
2228 Bats mitigation 1280d 01/03/2022 31/08/2025 Od 1
2237 Sothern Damsle Fly mitigation (habitat creation) 1280d 01/03/2022 31/08/2025 Od 1
2246 Mink Trapping (water vole) 1341d 01/03/2022 31/10/2025 O0d 1
2263 Inverterbrate Ditch enhancements 1280 d 01/03/2022 31/08/2025 Od 1
2347 Procurement 259d 12/09/2022 29/09/2023 578d
2666 Construction 1658 d? 01/04/2019 05/12/2025 41d? 1
2667 Year 1 - Spring 2023 (Jan-March) (SSSI assent) 65d 30/05/2023 29/08/2023 -17d 1
2668 Site Access Prep 65d 30/05/2023 29/08/2023 -17d 1
2669 Highway Access works (Layby & Passing Places 8No) 15d 30/05/2023 19/06/2023 -17d Yo 19/0
2670 Site Set up (x3 Main cattle pen, barn nr bank green cotages, 30d 20/06/2023 31/07/2023 -17d 31/07
furze brook outfall satilite)
2671 East Compound 10d 15/08/2023 29/08/2023  601d i 29/08
2672 Material storage in compound (TBC) 15d 01/08/2023 21/08/2023 606 d om 21/08
2673 Year 1 - Summer 2023 (March-Oct) 1163d? 01/04/2019 28/11/2023 536d? 1
2674 Haul Road Prep 102d 30/05/2023 19/10/2023 -32d 1
2675 Setting out 254 30/05/2023 03/07/2023  -32d T 03/07
2676 Water vole management & haul road corssing points identified 35 d 01/09/2023 19/10/2023 8d h- 19/10
2678 Heritage - Break Down 80d 04/07/2023 24/10/2023 561d I 1
2698 Haul Road Construciton 85d 13/06/2023 10/10/2023 -32d T 1
2699 Haul Road Construciton HR1 - Comp to FurzeBrook (inc 4 culvert 15 d 13/06/2023 03/07/2023 -32d - 03/07
crossings) T
2700 Haul Road Construciton HR2 - Comp East/West (inc 5 culvert ~ 15d 20/06/2023 10/07/2023 -12d pmi 10/07
crossings) l
2701 Haul Road Construciton HR3 - Arne Rd North/South (no culvert 20d 11/07/2023 07/08/2023  -12d - 07/08
crossings)
2702 Haul Road Construciton HR4 - East/West to FB (inc 2 culvert 20d 08/08/2023 05/09/2023 -12d e 05/09
crossings) J
2703 Haul Road Construciton HR5 - FB to Ridge Wharf (inc 4 culvert ~ 15d 04/07/2023 24/07/2023  -32d T 24/07
crossings)
2704 Haul Road Construciton HR6 - East/West to East Comp (inc1 ~ 15d 25/07/2023 14/08/2023  -32d T 14/08
culvert crossings)
2705 Haul Road Construciton HR7 - East Comp to Breaches (inc 3 20d 15/08/2023 12/09/2023  -32d T, 12/09
culvert crossings) l
2706 Haul Road Construciton HR8 - Breaches East/West (inc 4 culvert 20 d 13/09/2023 10/10/2023 -32d = 10/10
crossings)
2707 Construction foot print ecological management 110d 17/05/2023 19/10/2023 118d T 1
2708 checks for watervoles, reptile, GNB, botony 110d 17/05/2023 19/10/2023  118d hé 19/10
2709 habitat minipulation to detur reptile & GNB 110d 17/05/2023 19/10/2023  118d - 19/10
2710 Receptor Site 85d 04/07/2023 31/10/2023 -12d I 1
2711 Sunny Side Farm Receptor Site (TBC) 20d 04/07/2023 31/07/2023  23d P 107
2712 Create Fresh Water Receptor Site Earthworks (East) 30d 15/08/2023 26/09/2023 13 d [ < 26/09
2713 Create Fresh Water Receptor Site Earthworks (West) 50 d 22/08/2023 31/10/2023 -12d iY 31/10
2714 Protected Species mitigation (check / link with calendar) (Licenses 118 d 17/05/2023 31/10/2023 o0d I 1
2731 Channels - Water Management 85d 01/08/2023 28/11/2023 -32d 1
2732 Bower Point Outfall refurbishment (FRAP & MMO) (Breading 20 d 01/08/2023 29/08/2023 -17d = T/OB
Birds, reptiles & sand lizards) (aquatic excavator & 25t Long
2733 Remove ditch flow control sturctures (Ditch management) FRAP 30 d 13/09/2023 24/10/2023 -32d > 7J24/10
2734 Improve & Manage Site Drainage (Ditch management) (Bird brea 40 d 04/10/2023 28/11/2023  -32d T —28/11
2735 Furze Brook Outfall 45d 08/08/2023 10/10/2023 -7d "
2736 UXO Excavation (Haul Road break down link) 20d 08/08/2023 05/09/2023 -7d s 05/09
2737 Site Compound (FB) & mobilise Plant & Material 10d 22/08/2023 05/09/2023 -7d 5/09
2738 Structure (Pilling, concrete & culverts) 25d 06/09/2023 10/10/2023 -7d 10/10
2749 Year 1 - Winter 2023/24 (Nov-Mar) 108 d 01/11/2023 16/04/2024 -22d I 1
2750 De-Mob 10d 15/11/2023 28/11/2023 -32d Tme28/1
2752 Winter Non Working Period (7d) 152 d 01/11/2023 31/03/2024  -44d -31/03
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2753 Re-Mob 5d 25/03/2024 31/03/2024 -10d ‘ «31/03

2754 Water Level Management 40d 19/02/2024 16/04/2024 -10d «16/04

2755 Year 2 - Summer 2024 (Apr-Oct) 175d 26/02/2024 01/11/2024 -10d ‘ I 1

2756 Other Environmental Mitigation 90d 01/04/2024 08/08/2024 59d 1

2772 Construction foot print ecological management 105d 26/02/2024 25/07/2024 -10d ‘ I 1

2773 Water vole trapping & Translocation (March April) 35d 26/02/2024 16/04/2024 -10d 416/04

2774 checks for watervoles, reptile, GNB, botony 70d 17/04/2024 25/07/2024  -10d ‘ T 25/07

2775 habitat manipulation to detur reptile & GNB - Phased cutting of 70 d 17/04/2024 25/07/2024 -10d T 25/07
vegetation

2776 Construction foot print clearance (March or Sept) 25d 01/04/2024 08/05/2024 113d ‘ 1

2777 Scrub removal (reptile & bird mitigation) 25d 01/04/2024 08/05/2024 113 d ‘ —08/05

2778 Ditch management 15d 01/04/2024 23/04/2024  123d 23/04

2779 Furze Brooke Outfall - Continued 70d 01/04/2024 11/07/2024 388d ‘ 1

2780 Structure (Pilling, concrete & culverts) 25d 01/04/2024 08/05/2024 388d - 108/05

2781 Finish works 35d 09/05/2024 27/06/2024  388d ‘ - 27/06

2782 TRA 10d 28/06/2024 11/07/2024  388d 11/07

2783 West Bank & Structures 105d 17/04/2024 13/09/2024 -10d ‘ I 1

2784 Flood Banks West (50% - 1466m) 100d 17/04/2024 06/09/2024 -10d I 1

2785 West Embankment 100 d 17/04/2024 06/09/2024  -10d ‘ - 06/09

2793 Causeway Outfall (Ridge Farm) 55d 31/05/2024 15/08/2024 353 d | ——

2796 Toe Ditch (Watre vole ditch) 50d 28/06/2024 06/09/2024 28d ‘ | —

2798 Creek Network East 20d 16/08/2024 13/09/2024 23 d —

2800 East Banks & Structures 70d 28/06/2024 04/10/2024 8d ‘ | e — |

2817 Burrow Pits 55d 14/06/2024 30/08/2024 -2d —

2838 Lagoon Banks (15% - 1400m) (Excludes extension over Delph Ditch115 d 09/05/2024 18/10/2024 -2d ‘ T 1

2839 Lagoon Bank East 35d 09/05/2024 27/06/2024 -2d | —

2840 Lagoon Banks East (Bunds) 500m (50/50) 15d 09/05/2024 30/05/2024 -2d ‘ ——pmmm, 30/05

2841 Lagoon Bank Flow Control Structure (East bank) (Pilled) 20d 31/05/2024 27/06/2024  292d - 27/06

2842 Lagoon Bank West 45d 31/05/2024 01/08/2024 -2d ‘

2843 Lagoon Banks West (Bunds) 640m (50/50) 20d 31/05/2024 27/06/2024 -2d 27/06

2844 Lagoon Bank Flow Control Structure (West bank)(Pilled) 25d 28/06/2024 01/08/2024  267d ‘ -01/08

2845 Lagoon Islands 70d 12/07/2024 18/10/2024 -2d I 1

2846 Work Northern 1-4 (waste material) 25d 12/07/2024 15/08/2024 -2d ‘ l1 5/08

2847 Work Northern 5-7 (waste material) 30d 16/08/2024 27/09/2024 -2d -, 27/09

2848 Work Southern 1-4 (waste material) 15d 30/09/2024 18/10/2024 -2d ‘ 18/10

2849 Elephants Ear 65d 02/08/2024 01/11/2024 267d 1

2850 Construct lagoon embankment across Delph Ditch - East 10d 02/08/2024 15/08/2024  267d ‘ T, 15/08

2851 Fill Delph Ditch (East) 50d 16/08/2024 25/10/2024  267d —25/10

2852 Construct lagoon embankment across Delph Ditch - West 10d 02/08/2024 15/08/2024 267 d ‘ T, 15/08

2853 Fill Delph Ditch (West) 50d 16/08/2024 25/10/2024  267d % —25/10

2854 Maintain Lagoon Haul Road 30d 23/09/2024 01/11/2024 267d ‘ «01/11

2855 Year 2 - Winter 2024/25 (Nov-Mar) 203d 28/06/2024 30/04/2025 78d I

2856 Creek Network Furze Brook 15d 28/06/2024 18/07/2024 383d ‘ =

2858 De-Mob 10d 21/10/2024 01/11/2024 -2d T 01/11

2859 TRA 1d 04/11/2024 04/11/2024 -2d ‘ 5 04/11

2860 Winter Non Working Period (7d) 151d 01/11/2024 31/03/2025 0d x -E 1/03

2861 Re-Mob 10d 18/03/2025 31/03/2025 195d ‘ £ 1/03

2862 Water Level Management 20d 01/04/2025 30/04/2025 195d 30/04

2863 Year 3 - Summer 2025 (Apr-Oct) 173d 02/04/2025 05/12/2025 O0d ‘ I 1

2864 Construction foot print clearance 70d 02/04/2025 14/07/2025 144d [ 1

2865 Veg Clearance (Main Contract Award) Break down into areas 30d 02/04/2025 16/05/2025 144d ‘ - 16/05
relating to habitat constraints

2866 Construction foot print clearance Break down into areas relating 40 d 19/05/2025 14/07/2025 144d ‘ 14/07
to habitat constraints

2867 Ditch management 15d 02/04/2025 24/04/2025 199d ‘ 24/04

2868 Other Environmental Mitigation (No Licenses) 90d 02/04/2025 11/08/2025 124d I 1

2874 Cultivating & Seeding 35d 02/04/2025 23/05/2025 179d ‘ —

2875 Work Flood Banks 35d 02/04/2025 23/05/2025 179d 23/05

Task Client 3rd P / Other E———————J Designer Contractor Split Gvrrninnonoooon External Activity Critical Progress
Milestone * Client Milestone 3rd P / Other Milestone @ Designer Milestone Contractor Milestone @ Summary 1 External Milestone Critical Milestone a Progress Milestone a

Printed Date: 27/01/2023

Page 3 of 4




[EKIER 2023-01-22 - Arne Moor - Programme (FBC Construction).mpp Status Date: 22/01/2023

ID Task Name Duration |Start Finish Total Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1,2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026
Float Oct ‘ Nov ‘ Dec | Jan ‘ Feb ‘ Mar | Apr ‘ Ma ‘ Jun | Jul ‘ Aug ‘ Sep | Oct ‘ Nov ‘ Dec | Jan ‘ Feb ‘ Mar | Apr ‘ Ma ‘ Jun | Jul ‘ Aug ‘ Sep | Oct ‘ Nov ‘ Dec | Jan ‘ Feb ‘ Mar | Apr | Ma: ‘ Jun | Jul ‘ Aug ‘ Sep | Oct ‘ Nov ‘ Dec | Jan ‘ Feb | Mar | Apr ‘ Ma
2876 Intertidal Area Foot Print Clearance 60d 02/04/2025 30/06/2025 154d ‘ I
2877 Site Wide - Tree & Shrub Clearance (Nesting Bird mitigation) 60d 02/04/2025 30/06/2025 154d 30/06
2878 Other Environmental Mitigation 90d 02/04/2025 11/08/2025 124d ‘ I 1
2894 Excavate Proto Channel Breaches (East & Central) 40d 30/06/2025 22/08/2025 115d h“ 22/08
2895 Lagoon Bank Center (Y3) 45d 14/04/2025 19/06/2025 19d ‘ |
2896 Lagoon Banks Central (Bunds) 260m (50/50) 10d 14/04/2025 29/04/2025 19d T, 29/04
2897 Lagoon Bank Flow Control Structure (Center bank) (Pilled) 25d 30/04/2025 05/06/2025 19d ‘ 1 +05/06
2898 Lagoon Banks East (Bunds) 500m (50/50) 10d 30/04/2025 14/05/2025 19d 114 05
2899 Lagoon Banks West (Bunds) 640m (50/50) 15d 15/05/2025 05/06/2025 19d ‘ +05/06
2900 Lagoon Banks Central (Bunds) 260m (50/50) 10d 06/06/2025 19/06/2025 19d +-19/06
2901 Pre Breach clearance 60d 04/07/2025 29/09/2025 20d ‘ | o —
2902 Water Vole Trap & Hotel (Pre Breach) 20d 01/09/2025 26/09/2025 0d +26/09
2903 M23,24,25, Translocation (Pre Breach) 20d 01/09/2025 29/09/2025 20d ‘ 429/09
2904 Any Ecological works to manage intertidal foot print 60 d 04/07/2025 29/09/2025 20d 9/09
2905 Site Wide - Vegetation (Ground nesting Birds) 60d 04/07/2025 29/09/2025 20d ‘ 9/09
2906 Site Wide - Man made items (fences, gates, bales, bridge & 60d 04/07/2025 29/09/2025 20d 9/09
culverts) ‘

2907 Site Wide - Bore Holes 60 d 04/07/2025 29/09/2025 20d 9/09
2908 Haul roads & satalite compounds 40d 01/08/2025 29/09/2025 20d ‘ 9/09
2909 TRA 20d 01/09/2025 29/09/2025 20d 9/09
2910 Ditch Filling 50d 18/07/2025 29/09/2025 91d ‘ —
2911 Ditch Filling (TBC) 50d 18/07/2025 29/09/2025 91d b 9/09
2912 Earthworks 30d 02/04/2025 16/05/2025 0d ‘ —
2913 Top up East & West banks (after settling) 30d 02/04/2025 16/05/2025 0d +16/05
2914 Impermeable Core 83d 02/05/2025 29/08/2025 0d ‘ ‘Il__l
2915 Impermeable Core - East Bank 26d 02/05/2025 10/06/2025 Od ¥ i
2916 Impermeable Core - West Bank 26d 11/06/2025 16/07/2025 0d ‘ A EW"L
2917 Impermeable Core - Lagoon Bank 26d 17/07/2025 21/08/2025 o0d T 21/08
2918 Topsoil Crest 60d 06/06/2025 29/08/2025 0d ‘ “29/08
2919 Environmental Mitigation 60d 04/07/2025 26/09/2025 Od I 1
2920 Transolcate NVC Community, M23,M24,M25 60d 04/07/2025 26/09/2025 0Od ‘ 426/09
2921 Breaching (Tie in with High Tides) 86d 17/07/2025 14/11/2025 11d I 1
2022 Bank Survey & Top up 40d 17/07/2025 11/09/2025 11d ‘ [~
2923 Proto Channel Excavations 30d 15/08/2025 29/09/2025 91d
2924 Breach Eastern 15d 29/09/2025 17/10/2025 0d ‘
2925 Breach Central 154 29/09/2025 17/10/2025 0d
2926 Breach Turners Cove 10d 03/11/2025 14/11/2025 0d ‘ n
2927 Access Footpath & Gates 40d 02/04/2025 02/06/2025 174d | —
2928 Access Tracks 40d 02/04/2025 02/06/2025 174d ‘ —
2930 FootPaths 40d 02/04/2025 02/06/2025 174d —
2932 Fencing & Gates 40d 02/04/2025 02/06/2025 174d ‘ —
2934 Landscape & Planting 50d 08/09/2025 14/11/2025 15d 1
2935 Work 50d 08/09/2025 14/11/2025 15d ‘ ) «14/11
2936 Finish & De Mob 30d 27/10/2025 05/12/2025 O0d —
2937 Finish & De Mob 30d 27/10/2025 05/12/2025 0d ‘ - 5/12
2938 Completion Documents 40d 08/12/2025 17/02/2026 O0d 1
2939 LMS - Landscape Maintenance Schedule 20d 08/12/2025 20/01/2026 0d ‘ - l20/01
2940 LMS - Approval 20d 21/01/2026 17/02/2026 0d - 17/02
2941 Health & Safety File 404 08/12/2025 17/02/2026 0d ‘ - - 17/02
2042 Operating & Maintenance Manual 40d 08/12/2025 17/02/2026 0d T - 17/02
2943 As Built Drawings 404 08/12/2025 17/02/2026 0d ‘ - - 17/02
2944 Population of Project Cost Tool 40d 08/12/2025 17/02/2026 0d - - 17/02
2945 Transfer of BIM Data 40d 08/12/2025 17/02/2026 0d ‘ T - 17/02
2946 Final Carbon Report 40d 08/12/2025 17/02/2026 0d ‘ = - 17/02
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