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Be clear about why you are 
communicating.

The “correct word” is not always 
the most useful word.

Make change seem possible.



Be clear about why you 
are communicating.



Why are you 
communicating?



What do you want your 
audience to:
 think, 
feel 
or do?



DO



   Think: 

One thing you read in the 
last month that made you 
think, feel or do something?



What is realistic?



20%
 – 

66%



Ask:
 

Why am I communicating?



The “correct 
word” is not 
always the most 
useful word.









Effective 

communications are 

all about shared 

associations



Policy
Effective 

Messaging



If people struggle to 

understand it is no longer 

“correct”



Use a simpler alternative.

If really you have to use 
the term explain it.





DO



   list: 

3 terms that your audience 
doesn’t understand in the 
same way you do.



Use:
 

Language everyone 
understands in the same way.



The most 
useful 
word

The “RIGHT” 
or 

“CORRECT” 
word

Vs



Make change 
seem possible.





Don’t say:

The scale of the challenge is huge.

Its not like anything we have done 
before.



Highlight the problem

Be clear about the cause

Highlight past successes that 
addressed a similar problem



DO



   list: 

3 things that have been 
achieved (similar to the 
change you want).



Make:
 

Change seem possible and 
likely.



Be clear about why you are 
communicating.

The “correct word” is not always 
the most useful word.

Make change seem possible.
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