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What is a Shoreline Management Plan?



What is a Shoreline Management Plan?

• What is the aim of a SMP?

– To provide the basis for sustainable coastal 

defence policies within a coastal sediment cell.

• The key components and their inter-

relationships considered are:

– the coastal processes,

– the coastal defences,

– land use and the human and built environment,

– the natural environment.

• Shoreline Management Planning is ongoing.



What is a Shoreline Management Plan?

• A guiding principle is that the SMP needs to define a long term sustainable plan for coastal defence! 

– The Plan provides the long term vision, considering the interactions and implications across the whole 

SMP area.

– The ‘policies’ are the means of achieving this Plan at the local level over discrete timescales.

– SMP policies and policy options set the direction of travel for a more sustainable coast but do not 

guarantee funding or delivery.

– Any scheme or coastal works are expected to be in accordance with the relevant SMP in order to be 

considered for approval and funding.



What is a Shoreline Management Plan?

• Key aspects of SMPs:

– Policy is set over a 100 year planning horizon

– Policy defined in each of 3 epochs:

• 0-20 years (2005-2025)

• 20-50 years (2025-2055)

• 50-100 years (2055-2105).

– Define one of 4 policies:

• No Active Intervention (NAI)

• Managed Realignment (MR)

• Hold the Line (HTL)

• Advance the Line (ATL).

• SMP2s relevant to Dorset adopted in 2011:

– Poole & Christchurch Bays SMP2 (Durlston Head to Hurst Spit).

– South Devon & Dorset SMP2 (Durlston Head to Rame Head). 



What is a Shoreline Management Plan?

• A SMP is a non-statutory policy document for 

coastal defence management planning only.

• It is not an Integrated Coastal Zone 

Management (ICZM) plan.

• SMP policies have implications for a large 

number of people / sectors.

• SMPs are informed by, and intended to inform, 

wider strategic planning, including:

– Local Plans (inc. Neighbourhood Plans)

– Marine Plans

– Habitat Creation & Restoration Plans

– Local Nature Recovery Strategies

– Infrastructure Plans.
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What do the SMPs envisage for the Dorset coast?



Second Generation SMPs (SMP2s)



Second Generation SMPs (SMP2s)

Charmouth – HTL 

to MR (river) / 

NAI (coast)

Seatown 

– HTL to 

NAI

Bowleaze 

Cove – 

HTL to 

MR

Ringstead 

– HTL to 

NAI

Mudeford 

Sandbank 

– HTL to 

MR

Studland – 

MR to NAI

Stanpit 

Marshes – 

HTL to 

MR

Monmouth 

Beach – 

HTL to MR



Second Generation SMPs (SMP2s)

Preston 

Beach – 

HTL to 

MR

Bournemouth 

Beach – HTL 

or ATL?

North 

Swanage – 

HTL to MR
Durlston 

Bay – 

MR to 

NAI

Southbourne 

– HTL to MR

Hamworthy 

Common – 

MR to NAI

Brownsea 

Quay – HTL 

to MR

Castle Cove 

Sailing 

Centre to 

Dowman 

Place – MR 

to HTL

East 

Beach, 

West 

Bay – 

HTL to 

MR



• Policy unit 5g10 – Ringstead Bay 

(Defended length)

– Maintain the short length of rock 

revetment and rock groyne built in 1996 

for as long as technically and 

economically viable. 

– As these reach the end of their design 

life, they would not be replaced.

– Maintenance would be gradually 

withdrawn. 

– An adaptation plan needs to be 

developed to prepare the area for this 

change.

Ringstead



Ringstead Key features along the Ringstead frontage constructed as part of the 1996 scheme.



Ringstead
Erosion risk at Ringstead (No Active Intervention scenario)



Ringstead Visualisation from Jurassic Coast Coastal Change Pathfinder, 2011 – Beach from Rock Groyne 2010



Ringstead Visualisation from Jurassic Coast Coastal Change Pathfinder, 2011 – Beach from Rock Groyne 2050



Ringstead Visualisation from Jurassic Coast Coastal Change Pathfinder, 2011 – Beach from Rock Groyne 2100



Preston Beach, Furzy Cliff & Bowleaze Cove



Preston Beach, Furzy Cliff & Bowleaze Cove



Preston Beach, Furzy Cliff & Bowleaze Cove

Present No Active Intervention Do not Defend

Intermediate No Active Intervention Do not Defend

Target No Active Intervention Do not Defend

Present Hold the Line Maintain/Replace

Intermediate Managed Realignment Set back Defence

Target Hold the Line Maintain/Replace

Present No Active Intervention Do not Defend

Intermediate No Active Intervention Do not Defend

Target No Active Intervention Do not Defend

Present Hold the Line Maintain/Replace

Intermediate Hold the Line Maintain/Replace

Target Managed Realignment Set back Defence

5g12

Redcliff Point to 

Bowleaze Cove 

(Gabions)

Maintain a non-interventional approach to allow natural coastal evolution to continue. This will 

support objectives for the area's internationally important conservation and landscape 

designations.  

5g13

Bowleaze Cove 

(Gabions) to Furzy 

Cliff

Maintain current level of protection in short term (consider replacing/removing poor condition 

gabions on eastern side of Bowleaze). Move defence line landward in line with retreating adjacent 

cliffs in medium term, involving the construction of a set back sea wall which will be maintained into 

the long-term. 

5g14 Furzy Cliff

Maintain a non-interventional approach to encourage natural coastal evolution. This will support 

objectives for the area's internationally important conservation and landscape designations. Given 

there is a risk to cliff top assets within this unit, due to changes resulting from the non-

interventional approach, adaptation planning and associated engagement with community 

stakeholders will be required. 

5g15

Furzy Cliff to 

Preston Beach 

(Rock Groyne)

Maintain the current level of protection but develop measures in the medium to long term to 

facilitate the realignment of defences. 



Preston Beach, Furzy Cliff & Bowleaze Cove

Visualisation from Jurassic Coast Coastal Change Pathfinder, 2011 – Area overview 2010



Preston Beach, Furzy Cliff & Bowleaze Cove

Visualisation from Jurassic Coast Coastal Change Pathfinder, 2011 – Area overview 2050



Preston Beach, Furzy Cliff & Bowleaze Cove

Visualisation from Jurassic Coast Coastal Change Pathfinder, 2011 – Area overview 2010
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Summary



• SMPs set a long-term vision for sustainable coastal defence management and policies for achieving the vision 

over a 100-year planning horizon, considering the interactions and implications across the whole SMP area.

• In places, the SMP policy will change over time, with implications for people, property, infrastructure and the 

environment.

– But coastal change will occur everywhere (even where the policy is HTL long-term).

Summary



• The consequences of these 

policy changes, and coastal 

change more broadly, require 

pro-active not reactive 

planning.

• The requires working across 

sectors to produce adaptation 

or transition plans.

• Adaptation Pathways are a key 

part of giving clarity over how 

long we have to be pro-active.

Summary

From Research to Assess the Economics of Coastal Change 

Management in England and to Determine Potential Pathways 

for a Sample of Exposed Communities (Jacobs, 2018). For 

the Committee on Climate Change



• The planning system has a key role to 

play in this. 

• Statutory Local Plans need to reflect 

the non-statutory SMP policies.

• This can be done by defining Coastal 

Change Management Areas (CCMAs) 

or Coastal Vulnerability Zones.

• These aim to ensure development is 

not occurring in areas of expected 

change.

Summary
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• To find out more about the SMPs covering the Dorset coast, visit the new national SMP-Explorer website at 

https://environment.data.gov.uk/shoreline-planning.  

For more information….

Contact us: coastal@bcpcouncil.gov.uk

For more information on current and past projects, and other flood & coastal information, visit our website: 

https://twobays.net/

https://environment.data.gov.uk/shoreline-planning
mailto:coastal@bcpcouncil.gov.uk
https://twobays.net/
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